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THE GEOX GROUP



It was almost 25 years ago when Mario Moretti Polegato, founder and chairman of Geox, 

came up with the revolutionary idea of piercing the rubber soles of his shoes, allowing his feet 

to breathe during a trip under the hot sun of Reno, in Nevada. So, why not create a product 

that’s as flexible and strong as a normal rubber sole, at the same time as guaranteeing 

extraordinary performance in terms of breathability and water resistance?

When he got back to Italy, Moretti Polegato decided to develop his idea in a small footwear 

company belonging to his family, creating a new technology for rubber soles: that’s how the 

first “shoe that breathes” was born, which he immediately patented.

After pitching his invention to well-established footwear companies without success, 

and, having passed a market test with a range of kids’ shoes, Moretti Polegato began 

manufacturing his Geox shoes independently. He improved and perfected the initial patent 

and went on to extend the range of products to include not just children’s shoes, but men’s 

and women’s too.

That’s how everyday design encountered avant-garde technology, a project whose very 

name symbolises its close link with nature and real life. In fact, the word Geox is made up 

of ‘Geo’ - the Greek for “earth” - and ‘X’, the symbol for the most advanced technology, 

developed in Italian laboratories and exclusively patented throughout the world. This name 

captures all of the effort and energy of our drive and know-how, our care and attention, 

using research to support quality and everyday elegance.

“BREATHES” stands for innovation, research and continuous experimentation: a philosophy 

that unites creativity and performance, style and technology, respect for the environment 

and for people. 

HISTORY



ITALIAN PATENT



GROUP PROFILE
With an extensive distribution network, which includes both wholesale and mono-brand stores, 
directly operated and franchised, Geox boasts a global leadership position.

Technology, breathability, well-being, Italian style and sustainability are the essence of Geox 
products.

We believe it is of crucial importance for every company to evolve and put the well-being of the 
planet and society at the top of their list of priorities.





TO BE A UNIQUE, RELEVANT

AND POPULAR BRAND

ACROSS ALL GLOBAL

MARKETS, OFFERING A

RANGE OF PRODUCTS

THAT “BREATHE”,

GUARANTEEING

MAXIMUM WELL-BEING FOR

CONSUMERS

GEOX’S MISSION





INNOVAZIONE

Always open to change and improvement. We use research to identify the most

advanced technologies and cutting-edge trends to be incorporated into our

unique products.

SUSTAINABILITY

Always taking great care of and fully respecting the people and the environment

that surround us. Ethical conduct, equality, diversity, trust.

PASSION

We put our very best into everything we do. We always uphold our values.

WELL-BEING

We love everything to do with well-being and we apply this to everything we do.

EXCELLENCE

Quality, safety and reliability. The utmost attention is paid to every single detail.

CUSTOMER CENTRICITY

Our customers are our guide and our reason for being. Customer satisfaction is

our objective.

ITALIAN DNA

We’re proud to be Italian. We convey the identity of our roots in every single

one of our products.

GEOX’S VALUES





TECHNOLOGY AND INNOVATION

Constant focus on the product with innovative and technological solutions

developed by Geox and protected by patents.

FOCUS ON THE CONSUMER

Constant focus on product quality and customer satisfaction, offering a wide

range of products for men, women and children, representing affordable and

democratic luxury.

HIGH LEVELS OF BRAND RECOGNITION

High levels of recognition of the brand and its distinctive features.

EXTENSIVE DISTRIBUTION NETWORK

Over 1,000 mono-brand stores and a widespread network of wholesale clients

throughout the world.

FLEXIBLE SUPPLY CHAIN

A business model mainly based on flexible outsourcing, with a fast lane being

guaranteed by the company’s own production facilities in Serbia. The critical

phases of the value chain are constantly overseen in Italy.

GEOX’S DISTINCTIVE FEATURES





AN OMNICHANNEL APPROACH AND RETAIL EXCELLENCE

In-depth organisational review in order to make our range of products and

customer services increasingly rapid and accurate, across all points of contact.

CUSTOMER FOCUS

New customer relationship model with more advanced use of modern

engagement, CRM and clienteling techniques.

STORE NETWORK

Converting the entire mono-brand store network to the new concept by the end

of the plan and focusing on the quality of the wholesale channel, both online 

and offline, strengthening the most important strategic partnerships.

COMMUNICATIONS

Accelerating the evolution of communications strategies, with a greater focus on 

digital media and the role of social media, to attract target customers who, as 

of today, are not yet loyal to the brand.

PRODUCT RANGE

Redesigning the range, with collections made up of “core” products that are

continuously reviewed and updated, combined with more frequent releases of

innovative capsule collections.

EFFICIENCY AND SUSTAINABILITY

Continuation and acceleration, with a lean approach, of all plans to reduce

operating costs, and a strong focus on business sustainability, as part of the

Group’s DNA, with responsible initiatives regarding products and processes.

GEOX’S STRATEGY
2019-2021 STRATEGIC BUSINESS PLAN



INNOVATION AT
THE FOREFRONT
Geox’s mission is to develop technology that breathes.
The company constantly invests in research in order to continuously improve its products: 
innovative shoes and jackets able to provide maximum breathability, comfort and 
performance at the same time as oaering a modern Italian design.
Geox’s technology is protected by some 38 patents and 24 recent patent applications.

The initial “shoe that breathes” patent, with the rubber sole integrated with a special 
membrane that allows vapour to pass through but not water, was extended to shoes with a 
leather sole, which are also able to repel and disperse water and humidity.
Geox’s new generation of wind and rain proof products reached the peak of breathability 
and heat-regulation technology in Amphibiox, a range of products oaering outstanding 
levels of insulation and protection, reflecting the excellence of the brand. In addition to this, 
there's the unique Xand cushioning system, the anatomical softness of Xense, Nebula’s 
lightness and flexibility of use, the Side Transpiration System and the Net Breathing System, 
guaranteeing super-breathability across the entire surface of the foot.
And that’s not all. The main concept of well-being you can wear has been studied, developed 
and perfected, permeating all of the brand’s creations. This concept has been transferred 
from shoes to clothing collections, allowing outerwear to benefit from the fundamental 



AMPHIBIOX
®

the waterproof 
& breathable shoe

GEOX'S TECHNOLOGICAL SYSTEMS FOR WATER RESISTANCE AND TOTAL BREATHABILITY, 
SUITABLE FOR ALL WEATHER CONDITIONS

Amphibiox® is the breathable and waterproof solution to suit all requirements in terms of comfort. This 
waterproof shoe is perfect for any situation: suitable for all types of weather and environments and whatever 
degree of water immersion you may need, as well as providing your desired level of heat insulation. A 
special breathable and waterproof membrane protects both the sole and the upper, preventing water from 
entering the shoe at the same time as guaranteeing Geox’s extraordinary levels of breathability. The inside 
of the shoe therefore maintains an ideal microclimate for your feet, which stay warm, dry and are free to 

breathe naturally.



NEBULA
™

3D breathing engineering

Nebula™ is made using revolutionary technology, providing excellent performance 
in terms of breathability and comfort. Bursting with innovation, this shoe is ideal 
for frequent travellers who want to get around with style and character, without 
compromising on comfort.

NET BREATHING SYSTEM

Perforated sole

Protective layer

Full-size membrane

INNER
BREATHING
SYSTEM



NEBULA S - NEBULA X
 The best and most 

comfortable shoe for city living

Geox has further developed the Nebula concept with its Nebula™S and Nebula™X ranges. These 
products have dia erent design and performance characteristics but are united by their soles, featuring 

large holes and the ultra-breathable Net Breathing System technology™, and by their iconic 
3D performance unit system, ensuring fl exibility, cushioning, stability and grip.

3D
BREATHABILITY

LIGHTWEIGHT
& FLEXIBILITY

DOUBLE FIT



NEXSIDE
™

:
the next breathing side
Nexside is the new Geox footwear shoe with Side Transpiration System:
the new technology developed to guarantee a superior level of breathability through
additional perforations on the side of the sole.

Side Transpiration System
The grooves between midsole and outsole form air pockets connected to the outside 
by perforations fashioned along the edge of the outsole and towards the bottom. The 
eaect of walking creates a continuous circulation of air through these small cavities, 
allowing the membrane to push the humidity out faster from the inside of the shoe.

SIDE 
TRANSPIRATION 
SYSTEM STS

FULL 
BREATHABLE 
SURFACE

INNER 
BREATHING 
SYSTEM



VENTILATION 
SYSTEM

LIGHTWEIGHT 
AND 

DYNAMIC FIT

INNER 
BREATHING 

SYSTEM

NET 
BREATHING 

SYSTEM

AERANTIS
™

:
Dynamic Breathing
System

The AERANTIS™ shoe combines a range of Geox innovations.
The Net Breathing System™ breaks down barriers with the outside, thanks to the 
wide  and perforated breathable surface of the sole, the Ventilaction System is the 

engine  that maximises air-fl ow within the shoe, and the Inner Breathing System
enhances breathability for the whole foot.



THE JACKET
THAT BREATHES
Geox's garments allow the humid air created by the evaporation of sweat to escape 
through breathing tape, which stretches from one shoulder to the other, a 3D spacer 
and a special breathable and waterproof membrane inserted inside, which has the 
dual function of allowing sweat to escape at the same time as preventing water from 
entering. Thanks to Geox's patented system, the garment stays drier and perceived 
humidity is reduced.



GEOX
WORLDWIDE

Geox was established in Italy, but has a strong international presence:    
70% of revenues are generated abroad, across more than 110 

countries.

The Group implements a diversified distribution strategy across the 
individual markets in order to ensure brand promotion is coherent 
for the end consumers. In 2018, Geox was present in approximately 

10,000 wholesale selling points and 1,015 mono-brand stores.



A HIGH-VISIBILITY 
BRAND

Geox has implemented an eaective marketing strategy, based 
on the benefits of breathability, which covers diaerent media and 
uses dedicated campaigns to target consumers of both the kids’ 
collections and products for men and women. As a result, consumers 
of all ages identify the Geox brand with the concept of “letting you 
breathe”.



EVERYDAY 
COLLECTION

In addition to their innovative solutions guaranteeing water resistance 
and breathability, Geox collections also stand out for their levels of 
comfort and modern, versatile style, perfect for everyday wear. The 
company's in-house design centre analyses new consumer trends, 
explores materials and ideas, and develops a wide range of shoes 

and apparel for men, women and children.



ITALIAN PATENT



PHILOSOPHY
“Geox was born in Italy, the country of creativity and ideas.
Each Geox product is the result of the patented research that we carry out in our 
laboratories.
Each new collection is created by the best Italian stylists.
Geox Respira™ is now present all over the world thanks to its “double soul”, combining 
Italian fashion and technology”.

Mario Moretti Polegato
Presidente Geox S.p.A.
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CHAIRMAN’S MESSAGE

TO STAKEHOLDER



Dear Shareholders, 
2018 represented yet another year of incredibly important challenges for our industry, in the face 
of which Geox nonetheless managed to express the value of its brand and its great potential.

Last year was characterised by both difficult and unusual market conditions experienced by all 
industry players, primarily the abnormal weather conditions across all the Group's main regions 
in March and September, and by a gradual and increasingly accelerated change to the market 
context, including the growing importance of the digital channel.
In this context, the Group therefore believed it appropriate to strengthen its already solid financial 
position and build the basis to create the Geox of the future - a Geox that will remain fully in line 
with its history and values at the same time as responding increasingly quickly to customers’ 
needs and further enhancing the brand’s uniqueness and distinctive features in a modern way.
These objectives involved adopting prudent policies to reduce business risk, with continued 
optimization of the mono-brand store network and selective cancellation of orders from clients 
and markets facing financial difficulties. This process also involved the implementation of an in-
depth strategic, organisational and distribution review project, with the hiring of new important 
managers from some of the industry’s best companies: the 2019-2021 Strategic Business Plan, 
which was approved at the end of the year.
Despite inevitably affecting turnover and the result for the year, these actions have allowed us 
to reduce the working capital to sales ratio and optimise the net financial position, which is 
now slightly positive. We have also been able to launch a truly client-centric and omni-channel 
operating model that is increasingly leaner.

The last months of 2018 recorded the first positive results of the actions described in the 
Strategic Business Plan: retail channel sales are improving slightly, mainly thanks to e-commerce 
performance (directly managed since July 2018) and there is increasing media interest in our 
brand, in terms of both traditional media and the main social networks, thanks also to targeted 
marketing investments (Geox Dragon Formula E project and involving key influencers to talk about 
the brand’s values). 

Initiatives to boost operating efficiency also continued throughout the year, together with careful 
cost management, allowing for a further improvement in profitability and for adjusted EBITDA to 
reach a slightly better level than expected.

Given that the Group has reaffirmed its solidity, the Board of Directors has decided to submit a 
proposal to shareholders to distribute a dividend of Euro 0.025 per share.
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21 YEARS OLD

WINDSURF FREESTYLE CHAMPION
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Geox  S.p.A.

Geox Trading 

Shanghai Ltd.

Geox Respira SL

Geox

Deutschland

Gmbh

Geox

UK

Ltd.

S&A Distribution

Inc.

S&A Retail

Inc.

Geox

Canada

Inc.

Geox

Japan

KK

Geox Asia

Pacific

Ltd.

Geox Hellas

S.A.

Geox Retail S.r.l.

Geox France

Sarl

Geox 

Holland

BV

XLog

S.r.l.

Geox AT

Gmbh

Dongguan Technic 

Footwear Apparel 

Design Ltd. 

Geox Macau Ltd.

Technic 

Development 

D.O.O. Vranje

Geox Hungary

Kft

Geox Retail

Slovakia Sro

Geox Poland

Sp. Z.o.o.

Geox

Suisse

SA

Geox Portugal

S.U. LDA

Geox Rus 

LLC

Geox Turkey A.S.

TD Vietnam Co. Ltd
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