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Chairman's
message 10
stakenolders

The name GEOX was born thinking about GEO, the Earth, and how to create well-being for people through innovation,
the X in our name. This is why Geox has been guided, since its foundation, by a mindset of respect and attention to the
environment, society and people.

Improving the wellbeing of people in their daily lives guides everything we do at Geox. In a year still impacted by the
pandemic, we have implemented all the necessary initiatives to safeguard the health of our personnel, the company's main
asset. We have also made significant investments in employee training and sustainability, including through the creation of
increasingly environmentally friendly products.

At Geox, we are firmly convinced that the application of the principles of fairness and respect, solidarity, protection of
the individual and inclusiveness are indispensable both to sustain the world in which we live and to continue along the path
we have embarked upon of development and lasting evolution of our company and our sustainable business model.

We believe that it is imperative for every company to evolve and place the well-being of the planet and society at the
top of its own and the community's priorities in a context where it is essential to preserve environmental balances and
constantly improve people's quality of life.

In 2021, the Group's activities, aimed at building an increasingly sustainable business, have therefore found further
impetus. These activities are totally consistent both with the Group's DNA and with the strategic lines contained in our 2022-
2024 Business Plan, where sustainability remains, as is logical, an essential pillar for Geox's development.

Within our Consolidated Non-Financial Statement, with a view to total transparency towards all our stakeholders, we
therefore report the most recent developments of the path we have undertaken.

Mario Moretti Polegato
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It was almost 32 years ago when Mario Moretti Polegato, founder and chairman of Geox, came up with the revolutionary
idea of piercing the rubber soles of his shoes, allowing his feet to breathe during a trip under the hot sun of Reno, in Nevada.
So, why not create a product that’s as flexible and strong as a normal rubber sole, at the same time as guaranteeing
extraordinary performance in terms of breathability and water resistance?

When he got back to Italy, Moretti Polegato decided to develop his idea in a small footwear company belonging to his
family, creating a new technology for rubber soles: that’s how the first “shoe that breathes” was born, which he immediately
patented.

After pitching his invention to well-established footwear companies without success, and, having passed a market test
with a range of kids’ shoes, Moretti Polegato began manufacturing his Geox shoes independently. He improved and perfected
the initial patent and went on to extend the range of products to include not just children’s shoes, but men’s and women’s
too.

That’s how everyday design encountered avant-garde technology, a project whose very name symbolises its close link
with nature and real life. In fact, the word Geox is made up of Geo - the Greek for “earth” - and X, the symbol for the most
advanced technology, developed in Italian laboratories and covered by numerous patents at international level. This name
conveys all the commitment and energy of our drive and know-how, our care and attention, using research to support quality
and everyday elegance.

“BREATHES” stands for innovation, research and continuous experimentation: a philosophy that unites creativity and
performance, style and technology, respect for the environment and for people.

GEOX GROUP 9



STRATEGIC VISION

e GEOX IS A PREMIUM LIFESTYLE BRAND WITH
ITALIAN DNA, IN THE FOOTWEAR AND APPAREL
SECTOR

e A BRAND THAT CONVEYS QUALITY, CERTAINLY
ATTENTIVE TO FASHION TRENDS, YET DETACHED
FROM ITS RULES AND CODES

e A STRONGLY CONTEMPORARY BRAND THAT
APPEALS TO PEOPLE OF ALL GENDERS, AGES,
STYLES AND BACKGROUNDS

e A BRAND WITH A STRONGLY RECOGNISABLE
FAMILY FEELING IN ITS PRODUCTS AND ITS
COMMUNICATION

e A BRAND THAT FOLLOWS ITS PURPOSE IN THE
WORLD, STAYING TRUE TO ITS VALUES IN DAILY
ACTIVITIES

e A BRAND THAT HAS THE EARTH (GEO) AND
TECHNOLOGY (X) IN ITS NAME, AND IS THEREFORE
DRIVEN BY A MINDSET BASED ON RESPECT AND
ATTENTION FOR ENVIRONMENT, SOCIETY AND
PEOPLE



Geox's purpose

To improve people’s well-being
on the move in their daily lives

GEOX GROUP 11



GEOX WAS BORN IN ITALY,
INSPIRED BY AN IDEA THAT

HAS LED THE COMPANY TO
BECOME ONE OF THE WORLD’S
LEADING SHOE MANUFACTURERS,
DEVELOPING TECHNOLOGY

AND MODERN PRODUCTS

AIMED AT IMPROVING PEOPLE’S
WELL-BEING. FOLLOWING

THIS INSPIRATION, GEOX HAS
EMBARKED ON A PATH TOWARDS
SUSTAINABLE INNOVATION,
WHICH TODAY REPRESENTS ONE
OF THE FUNDAMENTAL VALUES OF
THE COMPANY’S PHILOSOPHY

Mario Moretti Polegato
Presidente Geox S.p.A.



Geox strategic positioning

GEOX GROUP

WHY
OUR ROLE IN THE
WORLD

We improve people’s
well-being on the move.

We believe that in comfort and in
style you go one step further.

HOW
THE GEOX MODE

We design beautiful innovations to
wear.

We are Italian in our DNA:
inventors with a sense of style.

WHAT
OUR RESULT

Well-being that everyone can enjoy.

For millions of people, for every
family in the world.

13



Geox’s distinctive features

Geox is a unique contemporary footwear and outwear company. With a competitive
positioning based on solid assets.

STRONG BRAND AWARENESS

Brand awareness and premium
ambition

UNIQUE TECHNOLOGY

61 Patents and 5 most recent
patent applications dal box
ltalian DNA eliminare scalability

ITALIAN DNA

In-house product development,
scalability, high quality
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WIDE AND ESTABLISHED
FOOTPRINT

Around 10,000 points of sale
(wholesale and retail) in more

than 100 countries

PEOPLE

Dedicated and experienced teams

SUSTAINABILITY MINDSET

Family brand with responsible

approach in all categories
of product

GEOX GROUP



A high-visibility brand

Geox is a brand with a very high level of recognition, the result of effective marketing campaigns on all channels, traditional

and digital, with increasing investments aimed at well-profiled customer personas and planned on the most relevant media for
each target.

TV commercial

Out of Home
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INNOVATION FIRST: DEVELOPING
TECHNOLOGY THAT BREATHES IS THE
MISSION OF GEOX

GEOX WAS BORN FROM AN INNOVATIVE IDEA
THAT AIMS TO GUARANTEE QUALITY AND
WELLBEING. THE "SHOE THAT BREATHES” IS
A PERCEPTION, AN IDEA, A PROMISE THAT
SINCE ITS FIRST INTUITION HAS BECOME THE
CARDINAL PRINCIPLE OF GEOX'S MISSION,
AIMED AT WELL-BEING AND ABSOLUTE
COMFORT.

THE EXTRAORDINARY SUCCESS OF GEOX
FOOTWEAR AND CLOTHING IS DUE TO A
TECHNOLOGY PROTECTED BY NO LESS THAN
61 PATENTS AND 5 MORE RECENT PATENT
APPLICATIONS.

THE COMPANY CONSTANTLY INVESTS IN
RESEARCH IN ORDER TO CONTINUALLY
IMPROVE EXISTING PRODUCTS AND
LAUNCH NEW SOLUTIONS THAT COMBINE
BREATHABILITY AND WATER RESISTANCE.



The original shoe that breathes

The first of GEOX’s patents solves the problem of lack of
breathability in rubber (or other synthetic material) soles.
The sole is perforated and contains a special membrane
made of a microporous material that is vapour-
permeable and watertight, allowing the feet to breathe
but preventing water from entering. The membrane’s
micropores, smaller than a drop of water but larger than
a molecule of water vapour, prevent water from entering
the sole while allowing sweat to escape, keeping the
foot dry thanks to perfect breathability.

Naturally breathable leather
becomes waterproof

Leather has a porous structure: this is its main
advantage, the ability of the foot to breathe, but also its
main disadvantage, the tendency to absorb water and
humidity.

The leather sole patent has developed an innovative
technology that makes leather soles waterproof without
affecting their natural breathability properties.

GEOX GROUP 19



Aerantis™: Dynamic Breathing System

Aerantis™ is a shoe that combines several Geox
technologies: Net Breathing System™ breaks down
barriers with the outside world, thanks to the large
perforated and breathable surface of the sole;
Ventilaction System is the engine that maximises air
circulation inside the shoe; Inner Breathing System
allows breathability around the entire foot.

It promotes the greatest possible air circulation and
makes the footwear functional and comfortable in every
situation.

Spherica™: all-round comfort

The sole with Zero Shock-System features very soft
spherical elements that act as shock-absorbing
cushions in all phases of walking.
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Amphibiox™: durable waterproofing and
maximum breathability

Geox Amphibiox™ gives not only the sole but also
the upper superior and long-lasting performance in
terms of waterproofing and breathability, facilitating the
body’s natural thermoregulation and combining optimal
characteristics of comfort and lightness in all weather
conditions.

Nebula™: a revolutionary concept
of breathabillity

Nebula™ evolves the concept of traditional breathability
through the use of a set of technologies that create an
ideal microclimate, allowing effective thermoregulation
and keeping the foot dry in every direction.

Nebula™ offers high performance in terms of
breathability, lightness and comfort.

In Nebula™, the special inner lining with cavities
creates a free space between the foot and the upper,
through which heat can escape upwards, while the sole
follows the natural support points of the foot to ensure
cushioning and flexibility even in the most dynamic
situations.

GEOX GROUP 21



Clothing that Breathes™

Geox’s patented construction solution uses the physical
principle of convection, whereby warm air tends to
expand upwards.

In Geox garments, the warm, moist air generated by the
evaporation of sweat escapes from the breathing tape,
which extends from one shoulder to the other, through
a three-dimensional spacer and a special breathable,
waterproof membrane, which, inserted inside, has the
dual function of letting air through and preventing water
from entering.

Amphibiox™: waterproofing
and breathabllity

Special waterproof and windproof fabrics and functional
design, with heat-taped seams, guarantee excellent
performance in terms of waterproofness (tested using
the Rain Tower EN14360 test method) and protection. In
addition, in the AMPHIBIOX™ outer garments, the warm
and humid air generated by the evaporation of sweat
flows through a functionalised three-dimensional cavity
and a special breathable and waterproof membrane
adhered to the main fabric which, inserted inside, has
the dual function of allowing air to pass through but not
allowing rain to penetrate.

Two ventilation strips, one on the top of the head with
a membrane and one on the inside of the collar, allow
hot and humid air to escape, thus ensuring effective
breathability.
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Any Weather Condition

Any Weather Condition is the new eco-friendly
technology that allows garments to be made in a variety
of styles and fabrics with a breathable, windproof and
waterproof inner lining that keeps you dry and cool in all
weather conditions.

Excess hot and humid air escapes through a ventilation
strip on the shoulders fitted with a membrane, allowing
effective breathability.

Aerantis™: Dynamic Breathing System

Aerantis™ is an innovative, state-of-the-art technology
that dynamically counteracts overheating of the body,
acting only where and when necessary and allowing
you to maintain your ideal body temperature at all times
of the day.

In the areas of greatest heat exchange, a 3D fabric with
gaps is positioned to create a free space between the
body and the garment, favouring the dissipation of hot
and humid air both upwards and crosswise. Underneath
the 3D fabric, a revolutionary thermo-adaptive wadding
is combined with a polymer with micro-notches on the
surface that makes it sensitive to temperature variations,
allowing tailor-made thermoregulation.

Two ventilation strips, one on the top of the head with
a membrane and one on the inside of the collar, allow
hot and humid air to escape, thus ensuring effective
breathability.

GEOX GROUP 23



Geox worldwide

The Group implements a diversified distribution strategy across its individual markets, in order to ensure brand
promotion is coherent for end consumers. In 2021, Geox was present in more than 9,000 wholesale selling points and 768
mono-brand stores in 60 countries.

768 Geox Shops

200 ltaly

210 Europe*

20 North America
338 Other Countries

*Europa includes: Austria, Benelux, France, Germany, Great Britain, Iberian Peninsula, Scandinavia and Switzerland.
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Group profile

2021
Sales
Euro 609
million
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NET SALES
BY REGION

ltaly 25%

Europe 46%

North America 4%
Rest of the World 25%
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NET SALES
BY CHANNEL

Wholesale 50%
Dos 43%
Franchising 7%
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The Group, controlled by the operating holding company Geox S.p.A., is structured across three macro groups of
companies:

e Non-EU trading companies. The role of these companies is to develop and oversee all aspects of the
business in the various markets. They operate through licence or distribution agreements stipulated with the Parent
Company;

e EU commercial companies. The initial role of these companies was to provide commercial customer
services and coordinate the sales network on behalf of the Parent Company, which directly distributes the products
on a wholesale basis. They then started to manage the Group’s network of mono-brand stores, in their territory;

e European trading companies. The role of these companies is to develop and oversee their specific area in
order to provide better customer service, increasing the direct presence of the Group through localized sales forces
and investments in showrooms closer to the market. The trading companies in Switzerland, Russia and Geox UK,
are also responsible for fulfilling the purchasing requirements of a product that can be sold immediately in their
country, having already complied with customs procedures.

Geox Geox e
Holland Deutschland  ——  Geox Respira SL GeoxRus — —— S
BV Gmbh LLc
5A
e (S | Geox France GJ:: __ [ Geox Distribution
m CT::dn Sarl i UK Limited ¥
Geox Asia S84 Distribution
Pacific Inc. Geox AT 1 Geox Hellas
Led. Gmbh S.A.
i Geox Hungary Geox Portugal
Geox Trading — S&A Retail by ua g
Shanghai Lz, Ine. B
Dongguan Technic Technic
Footwear Apparel | [ Development
Design Led. Geox Poland D.0.0. Vranje®
Sp. Zoo.
Geex Macau Lid. — Hlog
. XBalk 0.0.0. Srl
Wranje
TD Vietnam Ca.
Led — —

Geox Retail S.r.l.

() Company in liguidation
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Highlights 2021

With an extensive distribution network, which includes both wholesale and mono-brand stores, directly operated and
franchised, Geox boasts a global leadership position.

Technology, breathability, well-being, Italian style and sustainability are the essence of Geox products.

We believe it is of crucial importance for every company to evolve and put the well-being of the planet and society at the
top of their list of priorities.

Obtaining
1ISO 45001 certification
for Geox Retail S.r.l.

Geox = Wellbeing
+ Well Designed

Maintaining the
ISO 37001 certification
- Anti-bribery management
systems for Geox S.p.A.

To improve the daily well-being
of all people by promoting
movement and physical
activity in general.

StepX
Retail Business
Community StepX:
information, training and

networking tool, worldwide, Geox included in the
FEEEEs TOP 15 of Customer
Target zero landfil, Experience Excellence
all waste in ltaly
is intended for 1st place in the footwear
recovery or category for the
recycling. ”Best Brand 2022”
a survey promoted by Largo
Sustainable Consumo in collaboration

products launched with IPSOS.

Some NEBULA models with uppers
in recycled polyester and some
E-WARM models with padding

derived from recycled
material.

More than 6,000 physical
tests were carried
out in 2021
laboratory.
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The most attentive
companies
to climate 2022: FTW S/S 21 collection:

100% passed chemical
safety tests.

Geox ranked first in the fashion sector
among ltaly’s greenest and most

climate-friendly companies
and the theme of environmental
sustainability (sixth overall).

643.7 min €
the economic
value generated.

Starting from the F/W 21/22
season, thanks to the use
of regenerated down, Geox has
more than 85% of the garments
in the collection featuring
sustainable padding.

From 2021 all
garment labels are
made of polyester

recycled

Paperless’ project to
optimise packaging for a

reduction in the use of paper.
70% of the weight
of recycled paper.

Employee My Training
platform Card to enhance
know-how i
self-learning mode.

Fashion Pact:
Geox and other signatories
continue to boost development
a common agenda with tangible
actions and objectives to jointly
lead and scale up sustainability
in the fashion industry.

Fur Free:

Renewed commitment

GEOX GROUP 29



Some significant awards

Top 100
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CUSTOMER CENTRICITY SHOPPING EXPERIENCE

Geox Included In Top 15 Companies For
“Customer Experience Excellence”.

LE STELLE
DELLECOMMERCE
2021

Il Corriere della Sera e Statista

E-COMMERCE E-COMMERCE

Geox included in top 150 brands in
Europe for multichannel capabilites.
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CORRIERE DELLA SERA

LE AZIENDE
PIU ATTENTE AL

CLIMA

2022

IN COLLABORAZIONE CON
statista%a

Geox awarded as the company having
the strongest focus on climate (in terms
of CO, emissions reduction) in the Italian
fashion industry (6" in the total ranking)
according to a survey made by
Statista and Corriere della Sera.

LEADER DELLA
SOSTENIBILITA
2021

Il Sole24ore and Statista

SUSTAINABILITY

Geox included in the list of 150 com-
panies “Sustainability Leader” after an
in-depth analysys on 1,500 companies
based on 35 KPIS disclosed in non fi-
nancial statement (ESG).

GREEN STAR
SUSTAINABILITY
2021

La Repubblica A&F e ITQF

SUSTAINABILITY

Geox awarded among the best 200
companies in ltaly in terms of sustai-
nability commitment according to a
survey made by Istituto Tedesco Qualita
e Finanza (ITQF) based on pure social
listening.

___,m..;’m
» € ; v
€COPACK 2021
B e S
; e
9 - -

2COPACK 2021 l

GEOX Sp.a.

OIS LIMAAITD AMBENTALE DML MEALLAGSD

Geox S.p.A. awarded by CONAI for the
best project on sustainability for e-com-
merce packaging in relation to deliveries’

sustainability.

GEOX GROUP
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Economic performance: creating value for
stakeholders

Consolidated sales in 2021 amounted to Euro 608.9 million, up 13.8% compared with the previous year (+14.4% at
constant forex), thanks in particular to the good performance of the wholesale channel and the gradual improvement in the
performance of shops favoured by the reopenings that took place from the end of the second quarter.

Footwear sales represented approximately 90% of consolidated sales, amounting to Euro 547 million, up +14.6%

compared with 2020 (+15.0% at constant forex). Apparel sales represented approximately 10% of consolidated sales,
amounting to Euro 62 million (+7.8% at current forex, +9.3% at constant forex).

10%
Apparel

90%

Footwear
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Sales generated by wholesale stores, representing 50.3% of Group revenues (48.3% in 2020), amounted to Euro 306.3
million (+18.6% at current forex, +19.5% at constant forex), compared with Euro 258.3 million in 2020. The trend benefited
from the excellent performance of seasonal reassortments on SS21, a positive order collection for the FW21 collection, a
positive timing effect on shipments (as requested by partners at the beginning of the year), greater sales of stock from previous
seasons and an improvement in commercial conditions. These effects more than compensated for the weak initial order
collection for the SS21 collection carried out last year at the height of the first lock-down and therefore determined the overall
positive performance for the period.

Sales in the franchising channel, accounting for 7.1% of Group revenues, amounted to Euro 43.1 million substantially in
line with 2020. The trend for the period benefited from the gradual re-opening of shops, whose positive performance combined
with a favourable timing effect on shipments made it possible to neutralise the negative effects of the reduction in the perimeter
(approximately Euro -7 million or -15%). The total number of franchised shops rose from 322 in December 2020 to 304 in
December 2021.

Sales generated by directly operated stores (DOS), representing 42.6% of Group revenues, amounted to Euro 259.5
million, compared with Euro 233.5 million in 2020 (+11.2% at current forex, +11.3% at constant forex). Like-for- like sales
performance of +23.0% was recorded at the end of 2021, reflecting the high percentage of stores that were temporarily closed
during the year (14% on average) compared to 2020 (around 23%). As already mentioned, the rationalisation of the store
network must also be taken into consideration (around 15%), with a net reduction of 60 DOS being recorded mainly in the
second half of the year.

The Group's direct online business continued to perform positively (+18% compared to 2020 and +73% compared to
2019).

Sales by distribution channel

7%

Franchising

43% 50%
DOS Wholesale
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Sales generated in Italy, representing 25.3% of Group revenues (23.4% in 2020), amounted to Euro 153.8 million (+23.1%
compared with Euro 124.9 million in 2020). The performance in Italy benefited from a lower percentage of shops closed for
lockdown compared to 2020. Growth was driven by the wholesale channel (+47%) and the DOS channel (+19.1%). The
franchising channel was negative (-11.8%) and was most impacted by the ongoing rationalisation (-15 shops compared to
December 2020, equal to 17% of the network).

Sales generated in Europe, representing 45.7% of Group revenues (46.8% in 2020), amounted to Euro 278.3 million,
compared to Euro 250.3 million in 2020, recording an increase of 11.2%, mainly due, as in ltaly, to the good performance of
the wholesale channel (+19.3%).

Direct shops in Europe reported a positive performance thanks to the good performance of comparable sales (+14.3%)
and despite the effects of both the ongoing rationalisation (-25 DOS, equal to 18% of the network) and the lockdown in the
first half of many shops. The trend was slightly negative for franchising sales (-4.4%), which were also impacted by the ongoing
rationalisation and lockout in the first half of the year.

North America recorded a turnover of Euro 26.8 million +8.3% of revenues (+7.3% at constant forex) compared to 2020,
despite the sharp reduction in the scope of consolidation (4 net closures, equal to 17% of the network) and the lockdowns in
Canada that continued until 30 June. The wholesale channel (+16.2%) and the direct online channel (+20.1%) performed
particularly well.

The Other Countries report a turnover growth of +11.2% compared to 2020 (+13.5% at constant exchange rates).

In particular, in the Asia Pacific Area, sales decreased by -8.5%, mainly as a result of the reorganisation in Japan,
which led to the closure of the subsidiary and the transfer of the business to a distributor.

China reported increased revenues (+11%), with comparable sales from direct shops up +11%.

Eastern Europe, revenues in the area grew by 17.7%, driven by the performance in Russia (+23%). Directly operated
shops in the entire region reported comparable sales up by 32% (Russia +41%); double-digit growth was also recorded in
the wholesale and franchising channels.

Sales by region

46%

4%

25% 25%

' Europe includes: Austria, Benelux, France, Germany, Great Britain, loerian Peninsula, Scandinavia and Switzerland.

34 NON-FINANCIAL CONSOLIDATED STATEMENT 2021 PURSUANT TO ITALIAN LEGISLATIVE DECREE NO. 254/2016



Adjusted EBIT, after the net asset impairment and restructuring charges, amounted to Euro -44.9 million compared with
Euro -123.7 million in 2020.

Net working capital stood at approximately Euro 112 million, down from Euro 178 million in December 2020. The
reduction was mainly achieved thanks to the disposal of inventories (approximately Euro -28 million compared to 2020) and
the effective management of receivables. The ratio of operating net working capital to revenue stood at 18.5% compared to
33.2% in 2020

Over the course of the year, investments equal to Euro 19.0 million were made, in line with the previous year. The
investments mainly regarded new openings and revamps of Geox Shops (Euro 4.5 million), IT (Euro 8.7 million), industrial
machinery and equipment (Euro 2.6 million) and logistics (Euro 1,3 million).

For further details on the implications of Covid-19 on business strategy and performance, please refer to the relative
section in the 2021 Consolidated Financial Statements.

The economic value generated and distributed represents the company’s potential to create wealth and share it among
its stakeholders. In 2021, Geox Group generated an economic value equal to approximately Euro 643,793 thousand. The
economic value distributed by the Group was equal to Euro 628,263 thousand.

Economic value generated and distributed (euro/000)

2019 2020 2021
Economic value generated by the Group 839,796 553,259 643,793
Sales 805,858 535,979 610,330
Other income 32,539 23,268 34,189
Financial income 4,199 2,564 1,853
Value adjustments to financial assets - - -
Write-down of receivables -2,575 -8,509 -2,766
Exchange rate differences -226 -42 188
Income/expenses from the sale of tangible and intangible - - -
assets
Value adjustments to tangible and intangible assets - - -
Economic value generated by the Group 759,060 570,671 628,263
Operating expenses 588,874 451,111 488,633
Remuneration for collaborators 150,250 113,151 120,538
Remuneration for lenders 12,581 10,650 10,466
Remuneration for investors 6,480 - -
Remuneration for public administration? 429 -4,444 8,418
Community? 446 203 207
Economic value kept within the Group 105,495 110,793 77,677
Amortisation and depreciation -111,975 -110,793 -77,677
Other reserves (dividends) 6,480 - -
Reserves -24,759 -128,205 -62,147

2 Remuneration for public administration also includes deferred taxes.
3 The item Community also includes contributions relating to the management of the childcare centre.
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